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The  Oxford  D ic t ionary  def ines  the  word  f r i end  as ,  “one at tached to  another  by  af fect ion  or
es teem.” For  these  pas t  f i f ty  year s ,  Lee  County  Youth  Deve lopment  has  been favored  by

f r i endsh ips  that  have  sus ta ined  us  f rom our  f l edg l ing  beg inn ings  r ight  up  to  th i s  p resent  day.
Our  f r i ends  have  be l i eved in  the  immeasurab le  worth  of  ch i ld ren  and the  pr i ce le s s  importance

of  fami l i e s  beg inn ing  in  the  l a te  1960s  when the  Lee  County  Counc i l  of  Neg lected  and
Dependent  Ch i ld ren  was  formed.  I t ’ s  ha rd  to  be l i eve  that  th i s  per iod  of  t ime in  Amer i ca ,  and
espec ia l l y  in  A labama,  was  f raught  w i th  d iv i s i venes s ,  m i s t rus t  and unres t .  And yet  dur ing  th i s

same t ime -  f r i ends  f rom many cu l tu res ,  races  and re l ig ions  formed th i s  Eas t  A labama
co l lect ive  wh ich  wou ld  se rve  a s  the  precur sor  to  our  present  day  LCYDC.

And one  m ight  r ight fu l l y  wonder ,  what  exact ly  was  the  g lue  wh ich  connected  and he ld  these
ind iv idua l s  together  th rough a l l  the  upheava l s  of  s ta r t ing  a  new bus ines s  –  of  se rv ing  at-r i sk

popu lat ions  -  of  f inanc ia l  and s taf f ing  uncer ta int i e s  –  of  d i f fe rences  of  op in ions  and
d i sagreements  –  th rough re ject ions ,  se tbacks  and comebacks?  The  answer  can  be  found in
the  for t i tude  and re s i l i ence  of  our  founder s;  the i r  s teadfas t ,  unwaver ing  fa i th  in  God and
th i s  agency;  and the  inc red ib le  f r i endsh ips  they  formed th rough the  year s  w i th  ind iv idua l s ,

re l ig ious  ent i t i e s ,  o rgan izat ions ,  agenc ie s  and bus ines ses .  
And so,  we ded icate  th i s  m i l e s tone  annua l  report  to  our  indomitab le  agency  founder s  –  the

la te  Mrs .  Jane.  C.  Wa lker  and the  l a te  Mrs .  Cec i l  D.  Moreman – who drew thousands  to
them and to  a  cause  wh ich  was  fa r  g reate r .  Our  agency’ s  Go lden Ann iver sa ry  s tands  a s  a
l i v ing  te s t imony to  the i r  s teadfas t  s tewardsh ip  and to  the  s t rong power  of  f r i endsh ip .

And yes ,  Amer i ca  and our  wor ld  may aga in  be  fac ing  uncer ta int i e s  and unres t .  However ,
LCYDC cont inues  to  be  sus ta ined  by  a  d i sparate  and d iver se  co l l ect ive  of  organ izat ions  and
ind iv idua l s  who a re  a t tached to  us  by  af fect ion  and es teem and the i r  unwaver ing  be l i e f  in

our  m i s s ion.  We a re  deep ly  humbled  and thankfu l  to  a l l  of  you for  your  phenomena l
f r i endsh ip .

 
HERE’S  TO THE NEXT F IFTY YEARS!  

Laura  J .  Cooper ,  
Execut ive  D i rector

Fifty Years of Phenomenal Friends

2|LCYDC Annual Report 2022-2023

February 1968
Lee County Council for

Neglected and Dependent
Children officially organized.

1969
The first home was placed
on land by Mr. & Mrs.
George King and began

operation as King’s acres.

1973
The Lee County Council for

Neglected and Dependent Children
dissolved and becomes the Lee
County Youth Development

Center.
Project Uplift begins on Auburn

University’s campus.LCYDC Incorporated
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For 50 years, the Lee County Youth Development
Center has been uniquely set apart in its design,

offering a broad continuum of services and care for
youth and families in the Lee County area. From
residential services such as the Transitional Living
Program and Juvenile Detention to professional

development and family-based intervention, each
of our more than 15 service areas are singularly

focused on offering hope to children and families
and strengthening our communities. 

As a not-for-profit agency found in 1973 by Mrs.
Jane C. Walker and Mrs. Cecil D. Moreman, we

celebrate the deep roots planted in our local
community. What began as a caring home for

juveniles has flourished into a service network of
programs reaching a broad range of youth and

families over these last 50 years. Because of your
deep and abiding support, we plan to continue
impacting the Lee County area, and indeed our

entire state, for another 50 years and...beyond.

A PLACE OF SERVICE, OFFERING HOPE 
TO CHILDREN AND FAMILIES AND 
STRENGTHENING COMMUNITIES. 

Building and valuing a committed,
compassionate and enthusiastic
team. 
 
Honoring our founding principles
while inviting and embracing
diversity, change and growth. 
 
Providing a comprehensive range
of service designed to improve the
quality of life for children, families
and our community. 

Our Core Values 

Our Miss i on

August 1983 October 1984
Mr. & Mrs. J.A Stokely gift
the future Stokely House to
the Board of Directors. The
home is relocated to Grand

National Parkway.

May 1986
Specialized Care facilities are

built including a 4-bed
Holdover Facility, Residential

Treatment and Adolescent
Diagnosis & Evaluation Center

The Stokely House opens as an
emergency shelter for children 12

and younger.



Transitioning to a Greater Good:

4|LCYDC Annual Report 2022-2023

Sher r i ck a ’ s  S t o ry

At just 12 years old, Sherricka Johnson began the journey of learning one of life’s most important lessons:
discipline. After participating in the STARS (Structure, Treatment, Awareness, Redirection and Support)

program as a young child, she returned to Lee County Youth Development Center (LCYDC) at the age of
16 after being sentenced to the Juvenile Detention Center. The friends and experiences she encountered

there have molded her into the woman she is today. Sherricka credits the team at LCYDC for teaching her
more than just discipline – they showed her love when she needed it most.“I remember saying that I
couldn’t do the day’s exercises,”she recalls.“Ms. Cook and Ms. Jeter jumped right in and did the

exercises with us every day. They disciplined us, but also showed us love. I think for me, that’s when it
started to click, and why I’m now able to connect and give back.”Sherricka is now a wife, mom,

registered nurse and minister. She has a passion for encouraging girls and families in similar situations to
believe there is hope for a better future, regardless of their past.“If it had not been for LCYDC, I’m not
sure where I would be,”she explained.“My mom, dad, husband and son – they all appreciate LCYDC for

developing me into who I am today.”
Because of your friendship over the last 50 years, the success stories don’t end with Sherricka.“Thank you
for changing lives,”Sherricka said.“The behind-the-scenes that the friends of LCYDC play is instrumental

in being able to help families transition to a greater good.” 

1994 1996
The Family Options and
Therapeutic Foster Care

programs received licensure
from DHR as a Child

Placing Agency.

1998
The Regional Detention Center
expanded to a 32-bed facility.

LCYDC receives grant from State
Department of Public Health to
expand Abstinence Education

Program.



Government Grants and
Contracts(GGC)

$4,446,112 50%

48%Property Taxes(PT)
United Way cities of Auburn and
Opelika and other contributions(OC)

$3,856,408

80%

20%

Black White

Black
59%

White
41%

Male Female

Male
71%

Female
29%

PS
80%

GAE
20%

GGC
50%

PT
48%

OC
2%

City of Auburn 
City of Opelika 
Interest Income 
Lee County 1.5 Mil Ad
Valorem Tax 
United Way of Lee County
Memorials - Donations
Service Fees 
State Department of Human
Resources 
State Department of
Education 
State Department of Medicaid 
State Department of Youth
Services

General & Administration
expenses(GAE)
Program Services(PS)
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Basis of Accounting
LCYDC maintains its accounts and prepares financial statements on the accrual basis of accounting.

Income is recognized in the period measurable rather than when collected, and expenses are
recognized in the period incurred, rather than when the obligations are paid. The audit of LCYDC’s
financial records for fiscal year 2022 was conducted by Himmelwright, Huguley, Boles, CPA Firm –

Opelika, Alabama in complete accordance with U.S. generally accepted auditing standards. 

R e v e n u e  S o u r c e s FY 2022 Revenue Sources

$609,724 2%

$7,705,269

FY 2022 Expense Sources

$1,296,434

Who We Serve

2002 2006
LCYDC receives national

accreditation from Council
on Accreditation.

2008
The STARS facility and new
Central Cafeteria opens.

The Chanticleer Learning Center is
formally dedicated and the COFC

program begins.
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Baske tbal l and

Life Skil l s :

Dominique’s 

Project Uplift Story

At just 11 years old, you could not have convinced Dominique
that his Project Uplift“Big Brother”was instilling in him

skills he would use at some of the most pivotal moments in his
life. What seemed to be rowdy games of basketball or a fun day
at the waterpark were the building blocks for a mentorship that

would stick with Dominique forever.
Growing up in a single-parent household, Dominique’s mom

wanted to ensure he and his younger brother had multiple male
mentors in their lives. So, she turned to Project Uplift where

Dominique was matched with his Big Brother, Matt.
Matt quickly became a positive influence in Dominique’s life,
exposing him to new experiences.“The most impactful things
weren’t the fun events but the exposure piece,”Dominique

recalled. “My first time on a college campus was with Matt.
He taught us about entrepreneurship, study habits and other

soft skills. Those types of experiences were invaluable.”
Matt and Dominique stayed in contact until Matt graduated
college when Dominique was in Junior High School. Several

years later, their communication was sparse, but Matt took the
time to watch Dominique play one of his last high school

football games. Dominique went on to attend Georgia Tech,
where he played football.“A lot of the things Matt instilled in
me like the importance of getting an education, helped me to
navigate my decision to go to Georgia Tech,”Dominique said.

Dominique’s story is a testament to the importance of
mentoring programs like Project Uplift. He’s seen first-hand the

positive domino effect a mentorship can have in the lives of
young kids. Dominique has even started a similar nonprofit,
prioritizing the mentoring of young, junior-high aged kids.

“The impact the LCYDC has had is hard to quantify,”
Dominique said.“Thank you for your support to LCYDC over
the years so that they could grow and continue to impact the

community. I speak very highly of the great people in this
community every chance I get. I’ve never found another

community as supportive as our Auburn-Opelika community.”

2011 2017
The Chanticleer Day School

is constructed.

2018
The Art & Fitness Center is

constructed.
The Respite House is refurbished,
and opened to serve older teens

and young adults.
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Thank You for Being A Friend to
Lee County Youth Development

Center for 50 Years!

Learn More at 
www.lcydc.org
334.749.2996

2020
The Family Links supervised

visitation begins.

2023
The Chanticleer Learning

Center is Cognia accredited.

Prestwick Community Outreach
opens.

50th Anniversary Celebration of
LCYDC and Project Uplift.
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